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Seasonal vs. H1N1 Flu Vaccine Flow Chart
How Seasonal Flu Vaccine Reaches Healthcare Providers How Healthcare Providers Request and Receive H1N1 Flu Vaccine

Larger Providers
•  Retail outlets
•  Pharmacies
•  Hospitals
•  Mass immunizers
•  Public health
•  Physicians/Long Term Care

Direct from Manufacturer
(~50% of Total Supply)

MANUFACT
URER

Via Medical 
Products Distributors

Healthcare Providers

Via Distributors (~50% of Total Supply)

• 8 of 10 doses go to 
   physician offices or clinics

• Small average order size

• Shipped 1 to 3 days after 
   receipt from manufacturer

Healthcare Providers

•  Physician offices •  Clinics

•  Nursing homes •  Other small providers

•	Seasonal flu vaccine reaches healthcare providers in one of two ways: via 
vaccine manufacturers or via distributors who provide vaccine in customized 
amounts to healthcare providers – a majority of them physician offices. 

•	Roughly 50% of all seasonal flu vaccine is sent to healthcare providers via a 
distributor and 50% is sent from a manufacturer.

•	H1N1 vaccine will reach providers in one way: via one central distributor that 
receives direction from the U.S. Centers for Disease Control (CDC). The CDC 
directs the central distributor on where to send H1N1 vaccine (and ancillary 
supplies) and in what amounts.

* See back for detailed summary and patient groups.

Step 1

Ancillary Product 
Manufacturers
(The government 	
supplies all ancillary 
products: needles, 
syringes, sharps con­
tainers, alcohol swabs.)

Step 2

Third-party Kitters
(assembles all 	
products into kits)

Step 1

Healthcare Provider(s)  
Register and Request Vaccine:
• Clinics (large-scale public health, 	
   occupational health, etc.)
• Medical facilities	 • Physicians
• Retail pharmacies	 • Local    	
   health department(s)	 • Others

Step 1

Vaccine 
Manufacturers 
(5)

Step 3

CDC
(coordinates requests, allocates vaccine 
and supplies, directs central distributor)

Step 2

State Health Department
(coordinates provider registration and 
requests)

How Vaccine Is Requested How Vaccine and Supplies Reach  
Designated Providers

Central Distributor  
(operates 4 CDC-identified regional distribution centers)

Vaccine &
 products delivered



H
ow

 the Flu Vaccine O
rdering and D

istribution Process W
orks

Seasonal Vaccine: H
ow

 the Ordering Process W
orks

1
. H

ealthcare providers contact a distributor or m
anufacturer and place their order for vaccine. [N

ote: A
 m

ajority of physician offices order 
through distributors w

ho can provide vaccine in custom
ized am

ounts.] 

2
. D

istributors receive vaccine from
 m

anufacturer(s) and ship to healthcare providers as soon as they receive it (w
ithin 1

 to 3
 days) O

R
 m

anu­
facturers ship vaccine directly to their custom

ers.

H1N1 Vaccine: How
 the Ordering Process W

orks 

1
.	Providers Register. H

ealthcare providers register w
ith their state health departm

ent(s) to be designated as an H
1
N

1
 provider. 

2
. Vaccine Requested &

 Orders Placed. R
egistered H

1
N

1
 providers send their vaccine request to their state health departm

ent(s). S
tate health 

departm
ent(s) forw

ard H
1
N

1
 vaccine requests and related inform

ation to the C
D

C
.

3
. CDC Coordinates. The C

D
C
 coordinates all incom

ing H
1
N

1
 vaccine requests. Vaccine w

ill be allocated on a pro rata basis and the C
D

C
 w

ill 
forw

ard this allocation inform
ation to its single central distributor. The central distributor ships vaccine and related ancillary 

product kits to each specified healthcare provider site at the C
D

C
’s direction.

4
. Distributor Ships Vaccine &

 Products. The central distributor receives H
1
N

1
 vaccine directly from

 all vaccine m
anufacturers. This distributor 

also receives all designated flu vaccine products (i.e., needles, syringes, sharps containers, and alcohol sw
abs) from

 product m
anufacturers/

third-party kitters. The distributor ships both flu vaccine and related ancillary products to specified provider sites in one step.

For m
ore inform

ation on how
 this process w

orks and associated tim
elines, please visit the C

D
C
 at w

w
w
.C

D
C
.gov/flu or contact the H

ealth 
Industry D

istributors A
ssociation at 7

0
3
-5

4
9
-4

4
3
2
, by visiting w

w
w
.FluS

upplyN
ew

s.com
, or by e-m

ailing S
andler@

H
ID

A
.org.

H
1N

1 Flu Vaccine P
riority Patient G

roups
P

atient G
roup

W
hy?

P
regnant w

om
en* 

They are at higher risk of com
plications and can potentially provide protection to infants w

ho 
cannot be vaccinated.

H
ousehold contacts and caregivers for children 

younger than 6
 m

onths of age*
Younger infants are at higher risk of influenza-related com

plications and cannot be vaccinated. 
Vaccination of those in close contact w

ith infants less than 6
 m

onths old m
ight help protect 

infants by “cocooning” them
 from

 the virus.

H
ealthcare and em

ergency m
edical services 

personnel*
Infections am

ong healthcare w
orkers have been reported and this can be a potential source of 

infection for vulnerable patients. A
lso, increased absenteeism

 am
ong healthcare professionals 

could reduce healthcare system
 capacity.

C
hildren from

 6
 m

onths through 1
8
 years of age

There have been m
any cases of H

1
N

1
 flu in children and they are in close contact w

ith each 
other in school and day care settings, w

hich increases the likelihood of disease spread.

Young adults 1
9
 through 2

4
 years of age

There have been m
any cases of H

1
N

1
 flu in these healthy young adults and they often live, 

w
ork, and study in close proxim

ity, and they are a frequently m
obile population.

P
ersons aged 2

5
 through 6

4
 years w

ith health 
conditions associated w

ith higher risk of m
edical 

com
plications from

 influenza

P
atients w

ith certain health conditions are at higher risk of m
edical com

plications if they 
contract H

1
N

1
 flu.

2009-2010 S
easonal Flu Vaccine P

riority Patient G
roups

C
hildren aged 6

 m
onths up to their 1

9
th birthday

P
regnant w

om
en*

P
eople 5

0
 years of age and older

P
eople of any age w

ith certain chronic m
edical conditions

P
eople w

ho live in nursing hom
es and other long-term

 care facilities

H
ealthcare w

orkers*

H
ousehold contacts of persons at high risk for com

plications from
 the flu

H
ousehold contacts and out of hom

e caregivers of children less than 6
 m

onths of age 	
(these children are too young to be vaccinated)*

Sources: U
.S. C

enters for D
isease C

ontrol (w
w

w.cdc.gov/flu); U
.S. D

epartm
ent of H

ealth &
 H

um
an Services (w

w
w.flu.gov); H

ealth Industry  
D

istributors Association 2008-2009 Influenza Vaccine Production &
 D

istribution M
arket Brief (w

w
w.H

ID
A.org or w

w
w.FluSupplyN

ew
s.com

)

In general, anyone w
ho w

ants to reduce their 
chances of getting the flu can get vaccinated. 
H

ow
ever, it is recom

m
ended by C

D
C
 and its 

A
dvisory C

om
m

ittee on Im
m

unization P
ractices 

(A
C
IP

) that certain people should get 	
vaccinated each year.

*N
ote: H

ighlighted patients  
are designated priority groups  
for both H

1N
1 vaccine and 

seasonal vaccine.


